
Branding & Technical Related 

1) We kindly ask for insight behind the driving force(s) that triggered this website redesign request. 

The Current websites are difficult to use and design features are limited.  As a NY public Authority, we must be 
able to have a site capable of adding new pages and that makes it easy to upload documents.  The current design 
is not user friendly and does not look professional. 

2) Regarding the Audience section of the RFP, could please you elaborate further on the targets segments? 
Specifically, could you identify all the key target audience groups and why each would want to visit the 
website? 

The website is key to informing the general public on the activities of the local authorities. The General Public 
needs to be able to access the information posted on the website.  The State of New York needs to see that we 
are in compliance for the posting of all required documents.  Residents of Cohoes need to be able to know what 
economic development projects the IDA and LDC are undertaking. 

3) What are the top three issues/opportunities to improve concerning the website? 

Design, back-end CMS must be user-friendly. 

4) What are the top attributes of the current website? 

None. 

5) Regarding PDF documents that will be shared with public:  

        i. In terms of content, what type of PDF documents will be made available?  

Please see the current sites.  All project information and operating documents must be posted pursuant to NY 
law. 

        ii. Approximately how many documents are envisioned to be posted by the time the site is ready to launch?  

 Unknown. But most likely less than 150 at any give time.  The Authority must post documents for the 
preceding two years and the current year. 

6) In addition to what has been expressed in the RFP, are there any operational bottlenecks, marketing, 
stakeholder interaction, etc. challenges/opportunities of improvement that is being faced which we may factor in 
our proposed solution? 

 Unknown. 

Admin Related 

7) Regarding the Project Outline on page 3 of the RFP, can we slightly modify the order or must it be as-is?  

We will accept modified proposals as long as all pertinent information is included. 

8) In regard to the selection process, are there any preferences to firms that are local and/or in New York state?  



No. But vendors must be available to attend website committee meetings in Cohoes, NY. 

9) With a goal launch date of October 1, 2019, contract award date of August 20, 2019 and an assumed project 
kick-off meeting around the end of August, we are concerned with the project timeframe. Based on experience, 
one month of discovery, content production, custom wireframes and designs, front-end & back-end 
development and QC doesn’t appear to be feasible for a professional end-product.  Would detailed timeline and 
an extended launch date recommendation be considered?  

 

Yes. 

10) Are there any NY certified women or minority owned business participation goals associated with this 
project?  

No.   

11) In order to ensure that we are offering a suitable approach, range of deliverables and services, can you 
please share a project budget range for this project? 

 No.  Part of the RFP process is to determine cost. 
 


